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) SECRET

Tor SUPERVISORS

" To eliminate lack of objestivity and *halo effsct®
supervisors are lnstructed to appraise the individual
under the following proseduraes S

FIRST = Tdentify the individual in one of ths
following job femilfees OPERATIORAL; ANALYTICAL-RESEARCHg
ADMINISTRATIVEg ox TECHNICAL '

SECOND = Appralsa the individual agsinst the spesifie
Job eriteris of his esic family.

THIRD - Appraiss the individual against the ADDITIVE
eriteria necewsary at higher levels of camputencs and
' responsibility,

In identifying the individual in a jeb family, the
Individual s FUNCTION is the determinazte fastor,; not his
Qffice or Divisiom.

Having identified the individual in a SINGLE job
family, the individual’s abilities or "potentiality® for

gronter breadth of service and higher responsibility are to
be appraised sgaipst the ADDITIVE eriteria.

SECRET

Approved For Release 2001/11/16 : CIA-RDP78-03087A000100010004-9

i




Approved For Rejease 2004/41K16-: £I1A-RDP78-03087A000100010004-9

This jeb faally is growmded in actiong organizing 1%, vlavndug

ibs petiing it dome. 45 sotien is playsd with snd ageinsd

paepls, thess chevecteristics fdembify this type: an abl 18 &y

O ment wibl, five wibth and get the meet aul of praples snd Se
ersals enthusiasms, prids ir mission and senss of nabtering .
Area and subject ave importent but as handmaldens of ackien,
Lr2np knowledge that dietates feasibility or revesls vulner-

] ablilty. In the exceptionabls individusl thare mey be lavgs

- _ analyiicel and research abiliiiss, but the protetyps is the
axtrovere and man-cf-actien-

For each factor observed cirele the appropriate point to indieste how the offlcer
compares wibh all others of comparable duby whose professional ebilitiss zve koown
%o you personaliy. Do nst lisit this comparison only to others new undsy yous
cemmand. Do mot hegibabe to wmark "Not cbserved" on any quality whem apprepriate .

SR

L7 1 identify this employss s operaticoal

1o {  GETTING THE
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& ' JOB
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; TACT AND
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] —

; ,
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EVASION AND IECEIT
ADJUSTMENT 70
TRYING HOURS AND
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Ne individusl cemes by these qualifications sasily or Lightly.
Yat, in whole or im part; they are resquired for higher echeien
work in this Agency. As only the exceptional individual cwould
heps to rate highly in this section, appraisal will be carefully
serubinized for "hale effect”.

For sach faclor observed eirgcle the appropriate point to indicate hew ths officsr
somparss with all others of comparable duty whese professicnal sbiiitiss are known
{o you psrsonally. Do not limit this comparisoa only to others now under your

“ command. Do not hesitate to mark "not cbserved" an any quality when epprepriaie .
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& latent ability or "potentisl® ﬁ%
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() SECRET

Pages 1, 2, and L of the prezssding
fopm (OPERATIONAL} would bs combined
#ith eash of the following three
Forms to make up & complets appraisal
Wlank for these job families:

o ANALYTIOAL-RESEARCH, ADMINISTRATIVE
end TECHNICAL.

SECRET
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ANALYTICAL RESE&LRBCH

This job femily is grounded in study; reading seanning and
inbsgration. Ares and subject sre of commanding inporiancs
with action @ second remove- There is required sn abssrbed
intsrest in new factual minutia and new relations becwsin
tacts; & "feel® for amiysis (the examinstion of eompenanb
parts separately end in relation fo the whele} snd for
yessarch (the revision of accepted conclusions in the ight
of newly discovered facts). In the exseptisnsl individual
thers mey be oparational abilities, bub the protetype is the

orefessional or specialist- .
I35 i kS S SR e e S S BB L R R P v B

[ 1 identify uhis employee amalyticel researel

KNOWLEIGE OF AREA
OR SUBJECT

CUBSERVATION SENSE&
OF RELATIVE M-
PORTANCE

RESISTANCE 70
TEDIUM

SENSE OF AVENUE
OF ATTACK

ANALYTICAL AND
RESEARCH ABYLINY

READING COMFRE-
HENSION AND "QUTTING
A BOOK»

ABILITY TO DIGEST
AND REWRITE

SENSE OF BEARING
OF NEXT DESK'S
SPECIALTY

MEETING DEADLINES |
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ADMINISTRATIVE

e job family is grounded ix good “housekeeping® f.e.,
kaovwledge snd ssné gontrol of procesdurss gouplad with aa
abiiity to kesp en organization moving freely and smopsihly.
fnuwiedge of intelidgsnce techniques is helpful bul the
requivement is for & generalized knowledge rather than fox

N a upectislized understanding. In the execeptiopa! individusl
therg may be a flair for generstisn of the ides, but tLhe
probotype hag a native resistance to {rether than thrill ia)

" the rew idea coupled with 8 large facility in piexing tus
flaw end in s&ying, no-
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TECHNICAL

This job family is grounded in technical knowisdgs of the
spscislty and the broad field of the spesially. Area and
lenguage are handmeidens. The protetype is the technicien,
the linguist, the engineer and the ssieniist.

U I identify this ampl@;mef-%@hni@al
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